
CONTRIBUTER(S) (Name: Last, first, M.I.)

BATKS, Ohn L.
BACI"CT, laymond b.

POSITION TITLE, AND GRADE OR RANK/RATE

&/C EquJ.p I,lech, lIG-8
&/C .qu:l.p NeCho G-8

CONTRIBUTION (Number and title)
DATE RECEIVED

82-86, Beat Plp Stt Compolentl 5-28-86
Itotficatlon c(
ACTIVITY OF CONTRIBUTER(S) (Name and IDeation)

Martr.e Corp Bae, Camp LeJetme, I: 28542

ORGANIZATIONAL CODE AND TITLE

Ilaintenance DVo N&S Branch

Base Maintenance Officer 5-29-86 6-12-86

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of GSA. VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-,
AC.T,V T_Y.AND LCA’ ON

//./ Civlllan Personnel DiVlSlOn, MCB,
DONAL Cam Le’eune North Carolina 28542

INVESTIGATION REPORT NO

1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If "NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only)

2. IS CONTRIBUTION IN OPERATION? (Complete items below)

IF "YES" GIVE DATE INSTALLED
-/ l’]’r OO

COMMITMENT TO ADOPT ] PROJECT OR JOB ORDER

IF "NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

EXPERIMENTAL WORK OR I--APPROVAL HAS
TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALOE C] MODE.ATE r3 SUBSTANT’A" F]"’G" C] EX -EPT’ONA"

EXTENT OF APPLICATION [’--]LIMITED I1 EXTENDED I BROAD I GENERAL

B. TANGIBLE ENEFITS (In table below compute labor savings at actual cost.)

LABOR MATERIAL
Cost Per Unit TOTAL

ITEM Hours Per Dollars Per
Hour

TOTAL Units Per
TOTAL

(LABOR AND
MATERIALS)

FORMER
METHOD 300 ,S $15.60" S 4,680 300 20.94 6282.00 I0,962 00

NEW
METHOD 250 15.60 3,900 300 ii 15 3345.00 7,245.00

SAV,NGS 780 2937.00 3 717 00

ADDIT,ONAL INFORMATION AND COeMENTS

*Accelerated pay rate for MaintenanceMechanic K3-9

Recommmdadoption of suggestion based on the old method taking one hour to test and

repair, material costing 20.94 each. The new method will take approximately 50 minutes

to test and repair, mterial costing Ii. 15 each.
The method has been approved by the _manuf.aqturer and .is c.urr.ently. ". 0eration.
The suggestors shoulde cded for thezr suggestzon, Lneres the program,
and encouraged to continue participation.

(If more pace i needed, ue reverse side starting with this end of the page up.)
Yz$ o II SIGN,R’I3F OF ISTIGATOI’ IDATE

6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE: [CTIVITY AND LOCATION OF INVESTIGATOR

?ossibly housin quarters in D0D !! Base Maintenance D’iv.
APPROVING OFFICIAL DATE

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-7S) S PT Base Maintenance Off.ceE
/N 0104-LF05-O525




